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Promoting and Funding Gender Equality: The World Bank’s Recent Experience 
 
Introduction 
 
Beginning in the 1980s, the World Bank made pr



schooling rose significantly in the last decade--- yet the gender gap in labor force participation 
remains.  The world’s poorest countries succeeded in reducing the gap between girls’ and boys’ 
school enrollment from 16 percentage points in 1999 to 10 percent in 2004, and average life 
expectancy for women increased by between 15 and 20 years in developing countries since 1970. 
Despite these gains, women’s formal labor force participation still trails by an estimated 37 
percent. In fact, in developing countries today, women consistently trail men in formal labor 
force participation, access to credit, entrepreneurship rates, income levels, and inheritance and 
ownership rights.3  
 
This is problematic because it is unfair: life’s chances should not be preordained at birth. But 
restricting economic opportunity for women is also bad economics: under-investing in women 
limits economic growth and slows down progress in poverty reduction. There is a business case 
for investing to reduce gender disparities in developing countries—increasing women’s health 
and education and boosting their labor force participation, productivity and earnings reduces 
current poverty and promotes growth. In addition, by improving the well-being of children, 
increased gender equality enhances the prospects for future poverty reduction and growth.4  
 
Gender Equality as Smart Economics 
 
Gender Equality as Smart Economics: A World Bank Group Action Plan, launched in January 
2007, seeks to redress these imbalances – to improve the Bank’s performance in integrating 
gender issues in the economic sectors in order to expand women’s economic opportunities in 
client countries.  
 
In early 2006, in the context on a high-level meeting on the third Millennium Development Goal 
(MDG3), member countries challenged the Bank to ‘do more’ to help achieve gender equality.  
The Bank responded by producing, in 100 working days in partnership with member countries, a 
plan of action to speed implementation of its gender mainstreaming strategy and draw 
international attention to the development importance of increasing women’s economic 
opportunities.  
 
The plan’s objective is to advance women’s economic empowerment in Bank client countries to 
promote shared growth and accelerate the implementation of MDG3.  It does so by making 
markets work for women (at the policy level) and empowering women to compete in markets (at 
the individual level), with a focus on four key markets: land, labor, agricultural product, and 
financial markets, with potential to produce rapid and sustained increases in women’s 
productivity and incomes. Infrastructure is also targeted, as it underpins activities in each of the 
four markets. 
 
The plan seeks to achieve this objective by influencing the way the Bank does business in the 
economic sectors. It has a four-year time frame (fiscal years 2007 to 2011) and four main 
activities or ‘windows’: operations and analytical work; results-based initiatives; research, 
impact evaluation and statistics; and communications.  

                                                 
3 World Bank, 2007, Confronting the Challenges of Gender Equality and Fragile States: Global Monitoring Report 
2007, World Bank Washington, D.C. 
4 World Bank 2007, ibid.  
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The plan is selective; evidence-based and oriented to measuring results; and uses incentives to 
generate demand. The plan targets the economic sectors; it does not cover the Bank’s activities in 
the social sectors. The plan emphasizes gathering evidence on the business case and measuring 
results and impacts.  It uses financial incentives to increase internal demand for the Gender 
Action Plan (GAP) work, and assumes that incentives can work better than mandates in 
convincing Bank staff to embrace gender equality objectives in their work.  
 
While the plan should translate into positive impacts in terms of expanding women’s 
opportunities in client countries, intermediate measures of success are more Bank-specific.  
These include generating the knowledge on the business case for gender equality; engendering 
Bank analytical work in the economic sectors; influencing the tools and instruments the Bank 
uses for accomplishing its economic sector lending and technical assistance; building a body of 
statistics and indicators on economic participation disaggregated by gender; and informing the 
Bank’s capacity-building and learning programs.    
 
First Year of Activities 
 
The GAP has mobilized significant resources from both the Bank’s own funds and donor 
contributions.  Pledges to date total US$36.7m. Australia, Canada, Denmark, Germany, Iceland, 
Norway, Spain, Sweden, the United Kingdom, and the Nike Foundation have pledged funds to 
the GAP.  There is strong leadership and support of GAP-related activities in Bank member 
countries such as Afghanistan, Egypt and Liberia.  
 
The GAP has allocated US$14.9m in FY07-FY08 to fund activities under its four windows.  
Funds have elicited substantial demand from Bank staff to en-gender Bank work in the economic 
sectors through two calls for proposals.  Seventy-one projects were selected from a total of 171 
proposals submitted by Bank staff to en-gender operations and analytical work.  
 
For instance, in Afghanistan, gender is being mainstreamed across the Bank’s portfolio, 
including in rural and agricultural operations.  In Honduras, the Land Administration Project is 
developing a tool that facilitates and promotes joint land titling to improve women’s access to 
land. Capacity building for women’s organizations and NGOs aims to increase awareness of 
women’s property rights as well as the legal frameworks that are in place to exercise and protect 
these rights. In Ethiopia, GAP-funded research influenced Bank lending in land titling programs 
(Box 1).  
 
Analytical work to mainstream gender in a regional study on energy efficiency in the Middle 
East and North Africa builds on previous investment climate assessments that have shown that 
women-owned firms in the region consistently had greater constraints in having access to 
electricity than male-owned ones.   The analysis includes gender aspects of energy demand, 
energy consumption and end-use efficiency and the gender-disaggregated impact of energy 
pricing and subsidy. 
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Box  1.  Rural Land Certification in Ethiopia Empowers Women 
 
A GAP-funded study that examined land certification in Ethiopia fed 
directly into a Bank operation and is a good practice example for future 
replication.   Twenty million land use certificates were issued to about 6 
million households.  Using a nationally representative household survey, 
the study found: 
• Land certificates were issued jointly to husband and wife more 

often when space was provided to include both spouses’ pictures on 
the certificate, but less in cases where pictures were not required. 

• More than 80 percent of respondents indicated that certification 
reduced conflicts, encouraged them to plant trees and rent out land, 
and improved their perceived possibility of getting compensation in 
case of land conversion.  

• Women respondents with joint certificates almost universally 
reported having improved their economic and social status.  

The study’s evidence on the positive impact and cost-effectiveness of the 
process weighed in the Bank’s decision to support a US$30m nation-
wide program that scaled up land registration and certification.  



The GAP “Plan for Improving Gender Statistics” focuses on three key tasks: (1) increase 
availability and use of gender indicators; (2) identify and fill data gaps, develop new indicators 
and engender WBG and other surveys; and (3) build international and national capacity to obtain 
and use sex-disaggregated data.  Activities include improving data on the gender dimensions of 
asset ownership—how women acquire and use assets, creating ADePT Gender, a software tool 
that facilitates the analysis of household survey data from a gender perspective, and improving 
the quality of data that LSMS household surveys can collect on women’s use of financial 
services.     
 
The GAP has drawn international attention to the importance of women’s economic 
empowerment and has been endorsed by the Development Committee, the German Chancellor, 
and the leaders of G8. The plan received the personal endorsement of German Chancellor 
Angela Merkel at a High Level Conference the German government co-organized with the Bank 
in February 2007 in Berlin.5  Thereafter, the Presidents and Prime Ministers of the Group of 
Eight leading industrialized nations (“the G8”) endorsed the World Bank Group’s Gender Action 
Plan at the G8 summit meeting in June 2007.6 The Plan also received the unanimous support 
from Finance Ministers of industrial and 
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in analytical work and operations is emerging (i.e., the case of land titling in Ethiopia), and the 
dissemination of these practices should influence similar operations.  Also, GAP support for 
integrating gender variables in Bank instruments— such as enterprise, living standards and 
poverty surveys— should provide the basic information and knowledge needed for influencing a 
wide range of Bank economic sector work.  
 
The GAP’s first year activities show that financial incentives work—they elicit substantial 
demand from Bank staff.  By implication, this demand reveals that there is a cadre of Bank staff 
who are concerned with or responsive to the importance of gender equality for development, and 
that additional financing for gender equality makes a difference.  An independent assessment 
found that GAP support has created dedicated time in staff portfolios to work on gender issues. 
 
A parallel joint effort by the Bank and the OECD, the publication of a volume that reviews 
countries’ progress at the mid point between the Millennium Declaration and 2015 for attaining 
MDG3, makes the obvious but often ignored point that gender equality interventions are not 
cost-free.7 It states that changes in laws, institutions and policies all matter for scaling-up gender 
equality objectives and that most of these changes come with a price tag attached.   
 
Gender-specific and gender-mainstreamed actions – as well as gender neutral but also needed 
interventions—to implement MDG3 cost money.  Estimates presented in the volume reveal that 
the largest share of costs is associated with gender-neutral interventions, while the lowest share 
is accounted for by gender-specific interventions.  Gender-specific interventions, however, may 
incur additional economic and political costs associated with targeting interventions to girls and 
women.  Sometimes the funding to implement these changes is available in domestic budgets but 
it is not fully utilized because of institutional bottlenecks.  Many other times, domestic budgets 
do not cover expenditures for MDG3, even in cases where they were included in planned 
budgets. 
 
There is a need to mobilize both domestic and donor resources to finance MDG3 interventions. 
Given desirable domestic commitment of resources to MDG3 interventions, the donor financing 
gap estimated in the volume to cover gender equality interventions in low income countries-- a 
ball-park average of US$13 billion yearly-- is large but not impossible to meet if donors, private 
foundations and other non-traditional sources of funding increased spending on MDG3.  
    
By reminding the development community that greater gender equality is the smart as well as the 
right thing to do, hopefully the GAP will contribute to enhanced international investments on 
gender equality and women’s empowerment.  
 

 
7 M. Buvinic, A. Morrison, A. Ofosu-Amaah and M. Sjoblom, 


